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SMART Sales

SMART Sales teaches you how to convert a walk-in customer into a repair order. This hands-on
program helps you boost sales and profitability. Plus, you'll learn how to solve common sales
challenges in your shop. This interactive SMART program follows a proven process to provide you
the knowledge and tools to build a strong sales culture in your shop and maximize your sales
time with customers.

What You Can e How to build a sales culture in your shop.
Expect to Learn: * How to integrate a sales process.
* How to maximize your sales time.
e The five sales steps to more repair orders.
e How to get more dollars for every repair order.
e How to increase your close ratio.
e |dentifying potential outcomes before you negotiate.
* How to create win-win negotiation options.
* How to make concessions and close negotiations.
e The five tactics for successful negotiations.
e How other SMART Solutions Programs may benefit you.

Seminar Length 1 Day

Who should attend * Collision Center Owners, Managers, Estimators and
Customer Service Reps

e Jobber Store Managers and Jobber Store Sales Reps

Cost and Location Contact your local DuPont Performance Coatings distributor for cost and
location of a SMART program near you.
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